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Calendar Process

Teacher inquiries regarding a 4-day school week

Investigation (Merkel ISD, Winters ISD, Mineral Wells ISD, Meeting with
Region XV Service Center)

Faculty and Staff Survey — March 2214

Faculty and Staff Zoom meeting to discuss results — March 29
Parent Survey — March 31%

Developed calendar draft based on survey results

Campus meetings regarding calendar draft

District Site-Based meeting to discuss calendar draft



Why a 4-Day School Week:

e Teacher Recruitment and Retention
e Student and Teacher Attendance
* Substitute Teacher Shortage

* Teacher Planning and Training Opportunities



Faculty and Staff Survey Results

Are you for or against BISD having a 4-day school week for the 2023-2024 calendar school year?

107 responses

@ | am in favor of having a 4-day school
week

@ | am against having a 4-day school
week




Faculty and Staff Survey Results

Please choose your primary campus or location.
107 responses

@ Brady Elementary School
@ Brady Middle School
Brady High School

= ® oacp
_ @ Heart of Texas CO OP

@ Transportation/Maintenance
@ Central Office




Would you be in favor of a four-day school week?
323 responses

® Yes
® No

Undecided




What is your greatest concern with a possible four-day school week?
323 responses

@ Childcare

@ Quality of instruction

Length of the school day
@ Source of food for those in need
@ No concerns

@ Other (please specify below in the next
question)




2023

Brady
)i7# Independent School District

Start Time 7:50 AM
End Time 3:40 PM

PROPOSED CALENDAR
Pending Board Approval

202 4 AUGUST 4 New Teacher Training
7-11 Staff Professional Development (Inservice)
14-15 Staff Workday
JULY 2023 JANUARY 2024 16 First Day of School
R 2 _Toacher i Day/Stadent oliday
1 H H H H WD 6 FEPTEMBER 4 Labor Day
2 3 4 5 ¢ 7T 8 7 {8 9 10 11 12 13 18 Teacher Flex Days/Student Holiday
9 10 11 12 13 14 15 14 H 16 17 18 19 20| OCTOBER 2 Staff and Stndent School Holiday
16 17 18 19 20 21 22 21 22 23 24 25 26 27 16 Teacher Flex Days/Student Holiday
23 24 25 26 27 28 29 28 29 30 31 30 Staff and Stndent School Holiday
30 31 FEBRUARY 2024 NOVEMBER ¢ StaffProfessional Development Day
AUGUST 2023 20-24 Thanksgiving
1 PD 3 [DECEMBER 1 Stock Show-Holiday
1 2 3 5 4 5 6 7T 8 9 10 22-29 Christmas Holiday
6 PD PD PD PD PD 12 11 12 13 14 15} F 17| JANUARY 14 New Years
13 WDWD[{16[ 17 18 19| |18 {19 20 21 22 23 24 5 Stff Workday
20 21 22 23 24 25 26 25 26 27 28 29 15 Martin Luther King Day
27 F 29 30 31 MARCH 2024 FEBRUARY 2  Staff Professional Development Day
SEPTEMBER 2023 16 Teacher Flex Days/Student Holiday
F 2 MARCH 1 Teacher Flex Days/Student Holiday
1 2 3 4 5 6 7 8 9 11-15 Spring Break
3 H 5 6 7 8 9 10 H H H H H 16 20 Good Friday
10 11 12 13 14 15 16 17 18 19 20 21 22 23 APRIL 1 Staff and Student School Holiday
17 F 19 20 21 22} 23 24 25 26 27 28 H 3 MAY 10 Teacher Flex Days/Stndent Holiday
24 {25 26 27 28 29 30 31 24 Teacher Flex Days/Sindent Holiday
OCTOBER 2023 APRIL 2024 27 Memorial Day
S M T WT F S 30 Last Day of School
1 H 3 4 5 6 7 H 2 3 4 5 6 31 Staff Workday
8 9% 10 11 12 13 14 7 8 9 10 11 12} 13 31 Gradoation
15/ F 17 18 19 20 21 14 {15 16 17 18 19 20
22 23 24 25 26 27 28 21 22 23 24 25 26 27 LEGEND
29 H 31 28 29 30 [l  Teacher Flex Days/Sindent Holiday (7 days)
NOVEMBER 2023 MAY 2024
D Stall Professional Development Day (7 day)
1 2 3} 4 1 2 3 4
5 PD {7 8 % 10 11 5 6 7 8 9% F 11 WD  Staff Workday (4 days)
12 13 14 15 16 17 18 12 13 14 15 16 17 18
19 H H H H H 25 19 20 21 22 23 F 25 H Staff and Student School Holiday (28 days)
26 27 28 29 30 26 ' H 28 29[30]WD
DECEMBER 2023 JUNE 2024 - New Teacher Training (1 day)
H 2 1 ] STAAR Tesling
3 4 5 6 7 8 9 2 3 4 5 6 7 8
10 11 12 13 14 15 16 9 10 11 12 13 14 15 shudent Doys reacher Days
17 18 19 20 21} H 23 16 17 18 19 20 21 22 Before school 7
24 H HHHH 3 23 24 25 26 27 28 29 [sem|istéwks  |Augls-Septz 2 =
31 30 mdéwks  |sept25- Nova 27 8
3rd 6 wh= MNov? - Dec 21 s 8
semz2(dhéwis (kmB8-Feb 15 27 30
shewk [Feb19- Al 12 » E)
shswks  |Apl 15- May 30 31 3
Afker schod 1
169 187
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